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Thilawa Community Coordination (TCC) meeting 
was held in the office of Myanmar-Japan Thilawa 
Development (MJTD) on 10th November 2017. 
MJTD, representatives of Local communities, 
Public Relations Officer of Thilawa SEZ 
Management Committee (TSMC) and the 
technical support of JICA Expert Team attended 
this meeting. The objective of the meeting was to 
follow up the improvement of the previous 
meeting in which local people had raised 
difficulties, problems, needs and requests. After 
discussion, the idea of Thilawa Complain 
Management Procedure (TCMP) (draft) was 
shared and discussed among participants. In this 
meeting, the community representatives showed 
their interests in TCMP and commented to the 
way of information-sharing about TCMP by 
community discussion, the technical training, the 
flyers etc. 

On 12th Nov 2017, JICA Expert Team and Social 
Expert discussed aout Thilawa Complaint 
Management Procedure (TCMP) and draft TCM 
form and confirmed with local communities and 
Civil Society Organizations (CSO) from Nyaung 
Wine and Shwe Pyauk Village. After the meetings, 
JICA Expert Team and Social Expert met with 
Zone-B PAPs to hear the requests, complaints, 
inquiries and collected the data to develop the 
draft TCM form. 

                             

 

            

 

 

 

  

                        

 

        
 

 

 

 

 

 

 

 

   

 

                      

                         

 

  

 

 

 

 

 

Thilawa Community Coordination (TCC) 

meeting (11
th

 November 2017) 

 

                                    (TCC) 
                          

(၂၀၁၇ ခုႏွစ္ ႏုိဝင္ဘာလ ၁၁ ရက္) 
 

မူလဝင္ေငြအေျခအေနသုိ႔ ျပန္လည္ေရာက္ရိွေစေရးအစီအစဥ္ 
သီလ၀ါ 

Income Restoration Program in Thilawa 

သီလဝါမေက်နပ္မႈဆုိင္ရာစီမံခန္႔႔ ခြဲမႈျဖည့္စြက္(မူၾကမ္း)ကုိ 
ရွင္းျပရန္အတြက္ ေညာင္ဝုိင္းႏွင့္ ေရႊေပ်ာက္ေက်းရြာမွေဒသခံ 

ံမ်ား                      ႏွင့္္         ေတြ႕ဆုံေဆြးေႏြးျခင္း 
(၂၀၁၇ ခုႏွစ္ ႏုိဝင္ဘာလ ၁၂ ရက္) 

 

Discussion with Local Communities from 
Nyaung Wine and Shwe Pyauk Villages 
and Civil Society Organization (CSO) for 

explaining TCMP Form (Draft)  
(12

th
 November 2017) 
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On 14th Nov 2017, Social Expert explained and 
discussed about Thilawa Complaint 
Management Procedure (TCMP) to Zone-B 
PAPs at resettlement site. They want to choose 
a focal point to raise the complaints by 
discussing with Village Tract Administrator who 
should be an appropriate person. Then, JICA 
Expert Team explained about draft TCM form. 
Additionally, PAPs requested to get job 
opportunities at Thilawa SEZ. So, JICA Expert 
Team collected the list of PAPs who want to 
work at SEZ. 

က်န္ရွိေနေသာ ဇုန္ဘီမွစီမံကိန္းေၾကာင့္ ထိခိုက္နစ္နာသူမ်ားအား  
သီလဝါျပႆနာ ေျဖရွင္းမႈနည္းလမ္း ႏွင့္ သီလဝါမေက်နပ္မႈဆုိင္ရာ 
စီမံခန္ခြမဲႈ ျဖည့္စြက္ပံုစံ(မူၾကမ္း) ကုိရွင္းျပကာ ေမးခြန္းမ်ားေမးျမန္း 
ႏိုင္ရန္အတြက္ ဂ်ိဳက္ကာ ကၽြမ္းက်င္ပညာရွင္မ်ားအဖြမဲွ ၂၀၁၇ခုႏွစ္၊ 
ႏိုဝင္ဘာလ၁၅ရက္ေနတြင္ ဇုန္ဘီ ျပန္လည္ေနရာခ်ထားေရးေနရာ၌ 
ေတြ႕ဆံုခ့ဲၾကပါသည္။အဆုိပါေဆြးေႏြးပြတဲြင္ဇုန္ဘီျပန္လည္ေနရာခ် 
ထားေရးေနရာ၌ ေရေထာက္ပံ့ေရး အဆင္ေျပလုိေၾကာင္း တင္ျပ 
ခဲ့ၾကပါသည္။       

In order to explain the Thilawa Complaint 

Management Procedure (TCMP) to the rest of 

Zone-B PAPs, JICA Expert Team (JET) met with 

the rest PAPs on 15th Nov 2017 at Zone-B 

relocation site and raised the questions to 

develop the TCMP process. They requested to 

resolve the water supply case first. And then, 

JET gave an explanation of draft TCM form. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

                                                       
                                                  
                      (၂၀၁၇ ခုႏွစ္ ႏုိဝင္ဘာလ ၁  ရက္္) 

 

Discussion with PAPs from the 
relocation site of Zone B about Thilawa 
Complaint Management Procedure 

(14
th

 November 2017) 
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Discussion with PAPs from the 

relocation site of Zone B about Thilawa 

Complaint Management Procedure 

(15
th

 November 2017) 
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သီလဝါမေက်နပ္မႈဆုိင္ရာစီမံခန္ခြမဲႈျဖည့္စြက္ပံုစံ(မူၾကမ္း)အားရွင္းျပ 
 န္ႏွင့္၎မူၾကမ္းတြင္ျပင္ဆင္သင့္သည့္အခ်က္မ်ားအားျပင္ဆင္ရန္အ
တြက္အၾကံေပးခ်က္မ်ားအားရယူရန္ဂ်ိဳက္ကာကၽြမ္းက်င္ပညာရွင္မ်ား
အဖြ႕ဲသည္၂၀၁၇ခုႏွစ္၊ႏုိဝင္ဘာလ၁၆ရက္ေန႕တြင္ေရြေပ်ာက္ေက်းရြာ
ႏွင့္သီတာၿမိဳင္ေက်းရြာတုိမွေဒသခံလူထုမ်ားႏွင့္ေတြဆုံခဲ့ၾကပါသည္။အ
ဆုိပါေတြ႕ဆံုပြသဲိုေက်းရြာရပ္မိရပ္ဖမ်ားႏွင့္ေက်းရြာရာအိမ္မွဴးမ်ားအပါ
အဝင္ေဒသခံ၂၀ခန္တက္ေရာက္ခဲ့ၾကပါသည္။ထုိေနာက္ေဒသခံမ်ားက
သီလဝါမေက်နပ္မႈဆုိင္ရာစီမံခန္ခြမဲႈျဖည့္စြက္ပံုစံ(မူၾကမ္း)ႏွင့္သီလဝါျပ
ႆနာ ေျဖရွင္းမႈနည္းလမ္းတုိ  မွာ မေက်နပ္ခ်က္မ်ား တင္ျပရာတြင္ 
အသုံးဝင္ႏိုင္ေသာေၾကာင့္ေကာင္းမြန္ေသာလုပ္ေဆာင္ခ်က္ ေထာက္ 
ခံခဲဲ့ၾကသည္။ 

 

On 16th Nov 2017, JICA Expert Team met with 
community from Thida Myaing and Shwe Pyauk 
to explain about Thilawa Complaint 
Management Procedure (TCMP) and asked 
suggestion which need to be modified on TCM 
form. About 20 participants attend the meeting 
including 100 Household Leader and elders 
from community. Then, community 
recommended that TCM procedure and form 
were good and would be helpful to raise the 
complaints in the future. 

 
၂၀၁၇ခုႏွစ္၊ႏုိဝင္ဘာလ၁၉ရက္ေနတြင္ဂ်ိဳက္ကာကၽြမ္းက်င္ပညာရွင္မ်ား
အဖြ ဲမွဦးေဆာင္ကာသီလဝါျပႆနာေျဖရွင္းမႈနည္းလမ္းႏွင့္ သီလဝါ 

  မေက်နပ္မႈဆုိင္ရာ စီမံခန္ခြမဲႈျဖည့္စြက္ပံုစံ(မူၾကမ္း) ကုိ အလြမ္းဆြတ္ 
  ေက်းရြာေနလူထုအားရွင္းလင္းခ့ဲပါသည္။အစည္းအေဝး၏အဓိကရည္ 
  ြြရြယ္ခ်က္မွာသီလဝါျပႆနာေျဖရွင္းမႈနည္းလမ္းအားအက်ိဳးရွိရိွအသုံးခ် 
  ႏုိင္ရန္ႏွင့္သီလဝါမေက်နပ္မႈဆုိင္ရာစီမံခန္႕ခြမဲႈျဖည့္စြက္ပုံစံ(မူၾကမ္း) 
  အေပၚေဒသခံမ်ား၏ထင္ျမင္ခ်က္မ်ားကုိလက္ခံရန္အတြက္ျဖစ္သည္။ 
  အဆုိပါေတြ႕ဆုံပြသုိဲေက်းရြာရပ္မိရပ္ဖမ်ားႏွင့္ေက်းရြာရာအိမ္မွဴးမ်ား 
  အပါအဝင္ေဒသခံ၁၆ေယာက္ခန္႕တက္ေရာက္ခဲ့ၾကပါသည္။ 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Thilawa Complaint Management Procedure 

(TCMP) and draft TCM form were explained to 

the local community from Ah Lun Soke Village 

by JICA Expert Team on 19th Nov 2017. The 

main purpose of this meeting was to explain 

how to use the TCMP effectively and receive 

comment on the form. Around 16 people 

including 100 Household Leader attended the 

meeting. 

Discussion with Local Communities 
from Ah Lwan Soke Village for 
explaining about Thilawa Complaint 
Management Procedure and TCMP Form 

(Draft) (12th November 2017) 

                                                   
                                    (       )               

                                    
(၂၀၁၇ ခုႏွစ္ ႏုိဝင္ဘာလ ၁၉ ရက္) 

 
 

သီလဝါမေက်နပ္မႈဆုိင္ရာစီမံခန္႔႔ ခြဲမႈျဖည့္စြက္(မူၾကမ္း)ကုိ 
ရွင္းျပရန္အတြက္ ေရႊေပ်ာက္ ႏွင့္ သီတာၿမိဳင္ေက်းရြာမွေဒသခံ 

လူထုမ်ားႏွင့္္         ေတြ႕ဆုံေဆြးေႏြးျခင္း 
(၂၀၁၇ ခုႏွစ္ ႏုိဝင္ဘာလ ၁၆ ရက္) 

 

Discussion with Local Communities 
from Shwe Pyauk and Thida Myaing 

Villages to explain Thilawa Complaint 
Management Procedure (Draft) 

 (16th
 November, 2017) 
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Community Workshop Meeting with Project 
Affected Persons (PAPs) from area 2.2 was 
conducted at the relocation site of Zone B on 
17th December 2017.Fifty-two people attended 
this meeting including 100 Household Leader and 
elders from community. Community Relation 
Officer of TSMC and JICA Expert team explained 
about Income Restoration Program (IRP), 
Maintenance of Common Facilities at Relocation 
Site, Safety and Security and Thilawa Complaint 
Management Procedure (TCMP). After that, the 
discussion carried on with PAPs to know their 
attitudes on explanation and answered their 
questions. 

On 24th December 2017, JICA Expert Team 
explained about Water Supply System including 
design, hardware and instructions to the 
participants at Zone (B) resettlement site. 
Members of water and electricity committee and 
100 House Holds Leader attended this meeting. 
Continuously, JICA Expert Team discussed with 
water committee members about Water User 
Association, organization chart, rules of 
organizational activities and water use. Finally, the 
participants suggested that the members for water 
and electricity committee will be chosen among 
local residents as in-charged persons in the next 
time meeting. 
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Meeting with Water Committee from 

Zone B for WUA (24th December 2017) 
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Community Workshop Meeting 

(17
th

 December 2017) 
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