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This talk will cover.....
e

" What is responsible business?
" Responsible business and the law in Myanmar

" What’s the difference between Responsible Business, CSR,
Creating Shared Value?

" What role does RBC/CSR/CSV have in social impact mitigation?

" Examples of good and bad programs and practice



What is a ‘Responsible Business’?
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MCRB defines ‘responsible investment/responsible business’ as ‘business activities that work for the

long-term interests of Myanmar and all its people’.
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However there is no single international definition of a ‘responsible business’ or responsible company.
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What Does a ‘Responsible Business’ Do?

®* Respects human rights

®* Obeys the law

®* Doesn’t pay bribes or tea money

®* Paysits taxes

®* Respects its employees

®* Respects the environment

®* Treats other businesses responsibly
®* Treats its customers responsibly

®* Transparent

®* Responds to and engages with stakeholders
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International standards for responsible business
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UN Guiding Principles on
Business & Human Rights (2011)

Pillar 2 (respect) Pillar 3 (remedy)
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Government: ‘Protect’

Company point of view: ‘Compliance’
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Responsible Business: 2016 Myanmar Investment Law
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Article 24 (d) Chapter VI (Duties and Powers of the

Commission) “advising investment policies to the Union
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2017 Myanmar Investment Rules
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Article 64... The Commission must assess every Proposal to
determine if.......... d)“the Investor has demonstrated a commitment
to carry out the Investment in a responsible and sustainable
manner, including by, as relevant, limiting any potentially
adverse environmental and social impacts; In the commitment,
it includes without limiting to environmental conservation actions,
compliance with environmental conservation policies, human rights
and application of effective technology for natural resources and
practices of waste management;.....
.. (g9) the Investor, Associate and Holding Company are of good
character and business reputation; .........
Article 66 “For the purposes of rule 64(g) in assessing whether the
Investor is of good character and business reputation the
Commission may consider (without limitation) whether the Investor
or any an Associate with an involvement or interest in the
Investment has committed an offence or other contravention of the
law of the Union or another jurisdiction, including any
environmental, labour, anti-bribery and corruption or human

9
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Other laws relating to responsible business conduct

* Labour laws e.g. Minimum Wage, Leave and Holidays, Factories Act, Shops and Establishments Act,
2011 Labour Organisation Law, 2012 Settlement of Labor Dispute Law, 2012 Social Security Law,
2013 Employment and Skill Development Law [Draft Occupational health and Safety law)

* Environmental Laws: 2012 Environmental Conservation Law, 2014 Rules, 2015 standards and 2015
EIA Procedure, and other laws related to Hazardous Chemicals, Waterways, 1994 Protection of Wild
life and Wild Plants and Conservation of Natural Areas Law, (Amended) Protection and Preservation
of Cultural Heritage Regions Law etc

®* 1894 Land Acquisition Act and other land laws
* 2013 Anti-Corruption Law

* 1993 Child Law (under revision); 2015 Disabilities Law; 2015 Ethnic Nationalities Protection Law; 2016
Rights of Aged Persons

* Sectoral laws e.g. SEZ Law/Regulations/Notifications, Mining, Tourism, Production Sharing Contract
(oil and gas)



2012

2014

Environmental Conservation Law

Environmental Conservation Rules

(Art38-39 EQS, Art 51-61 EIA)

MOECAF

Other Environment
and Social safeguard
laws e.g. Forest,
Wildlife, Investment,
Ethnic nationalities,
Disability, Labour,
Hazardous Waste,
Planning

Relevant Sectoral
Rules, Regulations,
By-laws which
concern
environmental and
social safeguards

Relevant

Sectora
Regulation

Rules,
, By-laws

Gaps in
primary law
relevant to

sectoral

activity

Gaps in
byelaws
and rules
relevant to
sectoral
activity

Gapsin

Existing Sectoral
notifications,

Sectoral
standards which

Notification

Not yet
616/2015

adopted

notifications, orders,
directives &

tertiary

MOECAF Notification 616/2015

EIA Procedure

Env.
Quality
Standards)

National
Environmental
Quality
(Emission)

procedures

Could include
Zonation Plans,
Building Code

orders,

are lacking and

directives and
procedures

need to be

notified/issued

as Directives

legislation

relevant to
sectoral
activity

Guidelines)

Existing legislation in the purple outline is applicable to all projects in the sector, even if they
are not required to do an IEE/EIA. Gaps in regulation are depicted by Red boxes. For those
which do need to do IEE/EIA, these gaps can be partially covered by including in the EMP and
ECC specific requirements (e.g. taken from the relevant IFC EHS Guidelines). These can be
referred to in Sectoral Guidelines. However, Myanmar legislation should be put in place in due
course to ensure all sizes of project are regulated appropriately

Draft Sectoral
E(S)IA
Guidelines

Mining (ADB)
O&G (NorEA);
Hydro (IFC);
Tourism (MCRB)

Draft Public
Participation
Guidelines
(MPE/VLS)

Draft (ES)IA

Guidelines (generic)
(ADB)




Notice to Ensure the Responsible Investment in the

Thilawa SEZ, 4/2015
I S

NOTICE No.04/2015 " Respect human rights

(07 August 2015)
® Engage with stakeholders

The Republic of the Union of Myanmar " Support the rights of workers

The Management Committee

- , :
Thilawa Special Economic Zone Build human capital

" Ensure effective grievance
Notice to Ensure the Responsible Investment in the Thilawa SEZ mechanisms

m
This guidance from the Thilawa SEZ Management Committee is provided for all companies, Be transparent
Myanmar and foreign, who are investing and doing business in the Thilawa Special Econon® (Create shared value

Zone, including subcontractors of investor companies. o
" Support the communities in

which they [companies] operate

http://www.myanmarthilawa.gov.mm/sites/default/files/Responsible%20business.pdf
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http://www.myanmarthilawa.gov.mm/sites/default/files/Responsible business.pdf

What is the difference between Responsible
Business, CSR and Creating Shared Value?




What is ‘CSR’?

Which definition of Corporate Social Responsibility (CSR) is better/do you prefer?
Be:eEROCEH{0TGPEI CVEGEE00 (CSR) 83000 92003 20CEICOC|YE] oD

1. Social/community investment or contribution including
Philanthropy, Disaster Relief and Sponsorshlp

G)mm 3
R A AT e L CSR Jg.

e ﬁi developmonb 'mP"CL m z
el PPt aHele ealealelele: (@8 22 §society ] £ g i B
2007306 POSBEEP C¥OGEEOI: ol 141100 = 8

2. The responsibility of enterprises for their impacts on society
390$8°39§8°39@6T Be: Gq C\Poo$ XeHe)
Q0TDGEPONYGPEI0R0D 00

- Stakeholder
1 Corpo
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Corporate Social Responsibility ‘CSR’ Trend

Corporate philanthropy unconnected
with the core business

Example: Grant-Giving Foundation

Establish relationships with
communities, contribute
philanthropically, and manage
company images

Example: Employee volunteering

The responsibility of enterprises for
their impacts on society

Example: Producing sustainable
products at an accessible price

However.... many international companies no longer talk
about ‘CSR’ as the term is considered confusing or ‘old-

fashioned’.....

15



What do international oil and gas companies call

‘CSR’?

BG GROUP B

Social Performance

3

h >
< Vstatoil

Creating Local
Opportunities

Environment & Society

Chevron

Human Energy’

-

Corporate
Responsibility

Shared Development

o CNPC

Public Welfare

Local Development

Social Contribution

PETRONAS 6

Engaging our
Community

®

PTTEP

Sustainable
Development

16



The S ctrum of Corporate (Social) Responsibilty

Voluntary: requires

additional effort or budget

Responsible Business Conduct
z( 0000§0P6§EoB:YEEEEAROCSEcnOeaoEaERdROCSyp:

4#£5% Social Performance 6 Philanthropy
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Creating Shared Value ‘CSV’

Creating Shared Value is the development of business strategies
that are both profit making and respond to social needs

A hotel trains and provides initial A hotel trains local A company making
support to local farmers to grow young people in toothpaste and
vegetables safely, and buys them English and hospitality soa!o run.s d
for use in their catering. The skills and offers all of natlonW|dg
farmers sell the excess production them jobs on ) Programme in
on the wider market. graduation schools on
handwashing and

V oral hygiene



Myanmar Shared Value Example — Supply chain

i

AUSTRALIA-MYANMAR Heineken and Building Markets:

CHAMBER OF COMMERCE Support for local SME supply chain

Heineken partnership with Building Markets (BM)
0-730$0m§]&3é q&%ESﬁ C\?CSC%S’D§ « Aim: create jobs for communities living around the
brewery in Shwepyitha
« BM builds capacity of local SMEs to produce
competitive bids that can win Heineken tendering
processes for services e.g. cleaning, gardening
« BM trains local SMEs in:
* business management
« To submit tenders
« to meet their contractual commitments, including
T T—— compliance with labour laws, localisation of
R recruitment and remuneration, and safety

Building Markets +
@ Connecting Entrepreneurs H E I N E KE N

206000t 00008 oY Edignigeo(gizacdl smeodgt:

A AUSTRALIA-MYANMAR
MMMMMMMMMMMMMMMMM




When companies buy from local supply chains, they
create ‘indirect’ and ‘induced’ economic impacts

CSK Farmer’s Worker
purchases \ family buys Fisherman

vegetables > groceries buys ‘shwe gets a
> . ? f

from local from local y!n ay.e or / haircut

his children
farmers market
f N Yy F
Daewoo hires e Fisherman Farmers jrrcirr:z;
Cho Supply p' goes to a T, takes a \ p, .
> fish from , longyi
Kyaukphyu (CSK) local trishaw to
local from local
to supply i teashop work
fishermen store
offshore meals
\ . ’
CSK hires Construction Flsh'erm-ar? >
family visits
local worker buys , .,
. — a ‘mohinga What else?
construction a house for
company his family shop for
breakfast
logend | Directeffects | Incirect Induced Companies can ‘create shared value’ by actively building local supply

Effects Effects

chains. This will be better for the local economy



Economic Impacts of Travel & Tourism

The Total Direct + Indirect + induced effect of the Travel & Tourism (T&T) Sector on Myanmar’s GDP is twice
as large as its Direct Effect

Direct Effects

e Accommodatio

n

* Transportation

e Food &
Beverage

* Entertainment

* Services

e Shopping

e Others

Indirect Effects

Spending by
Hotels
Spending by
Transportation
Spending by
restaurants
Investment in
T&T
Government
spending in
T&T

Others

Induced Effects

Spending by Direct N
direct and 44.5%
indirect
employees on nduced
- Food 21.3%
— Recreation
- CIOthing Indirect .
— Household 34.1%
gOOdS Indirect is the sum of:
Others Supply chain
29.8%
(b) Investment
3.7%
(e} Government collective
6%

Source: World Travel and Tourism Council — Economic Impact 2015 Myanmar

Hyan mar
Breakdown of Travel & Tourism's Total Contribution to GDP, 2014

' All values are in constant 2014 prices & exchange rates
21


http://sp.wttc.org/-/media/files/reports/economic-impact-research/countries-2015/myanmar2015.pdf

What role does CSR/CSV have in mitigating social impacts?

Companies take steps to enhance social outcomes (e.g. reduce poverty, create better jobs, improve health) by:

®  Taking action to mitigate the social impacts of the investment identified in the Environmental (and Social) Impact

Assessment (EIA)

®  Undertaking CSR and/or CSV activities and philanthropy to address wider social issues

However......

Social Impact Mitigation Measures

Compulsory

Identified in EIA, focussed on impacts of the project

Included in Environment (and Social) Management Plan
Needed to obtain legal licence/Environmental Compliance
Certificate

Based on consultation of project affected persons

Often needs immediate action

Reporting to government and transparency required (6 month

monitoring report to be published)

CSR/CSV and philanthropy

Voluntary

Not about social impacts of project but wider social
issues, identified through discussion and experience
May delivers business benefits (CSV) or be
unconnected philanthropic

(Ideally) undertaken a part of a ‘CSR/CSV/social
investment’ strategy

(Ideally) consulted on with communities/stakeholders
Builds trust to obtain/retain a ‘social licence to operate’
May be no government involvement

Transparency desirable (and useful: ‘branding’)



Myanmar examples of poorly considered ‘CSR’ projects

A clinic for a village built next to a cemetery without proper consultation
Schools built without teachers, or with bad quality construction
Schools/clinics built using construction companies connected to local officials

A ‘CSR budget’ from a company which ‘did a lot of CSR’ which consisted of regular payments to the local village headmen
for their signature of support

A village loan programme to establish microenterprises which was not explained properly as a loan, or independently
monitored, leading to resentment when the loan came to be repaid

Support to local farmers for contract farming of rice for beer where the farmers’ expected price was too high for the brand
manager to accept, making it uncompetitive/not profitable

An ‘orphanage’ which although it helped children for a decade, had no real connection to the company’s activity, and was
unsustainable if the company withdrew support

A company thought it would be a good idea set up a committee for ‘CSR spending’ to include local MPs, which communities
felt looked as though their representatives had been ‘bought’

A CSR budget was used to support schools outside the project’s area of influence

In several of these cases, although the company felt it had spent a lot of money, its efforts were not appreciated by local people
because there had been inadequate consultation, or the project was believed to serve certain groups’ interests/cause conflict.



The S ctrum of Corporate (Social) Responsibilty

Voluntary: requires

additional effort or budget

Responsible Business Conduct
z( 0000§0P6§EoB:YEEEEAROCSEcnOeaoEaERdROCSyp:

4#£5% Social Performance 6 Philanthropy
W Gqsoaﬁ&peemﬁgos oq(fgooqp:C\Pf)Geoo&@&
Compulsory Ul
M Compliance i.e. obeying - Sustainability 0 222%2$iepomcﬁéeos@&
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poes0derseD: C30350gcs ‘ Disaster relief
Creating Shared Value — 2000006030 $POUODE
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Interactive exercise:
Place examples 1-30 in the relevant area: 1, 2, 3, or 4

Connectegrto
businesg/activity

: requires
ort or budget

Compulsory



1. A coal mining company covers its lorries ol chpoggse con26656a: 0o 00805058 w8 sn:
that carry coal to reduce dust pollution and NCR F 08 ? é $ ¥ gl

respiratory problems for nearby villagers. QPR Y q: S’DOOO%ﬂC\)g)SG @83 Q&SGP GGP&EODO‘?O“{Pg
(9662456 $¢ ¢0gCs crooppBROGHgE: 0Rp caqRggs 320305
CI& ) gseogsmcﬁeemf,:wé méqpoge (}:3?800'):@8::"

2. A hotel provides funds and training for i ()%O’DOS O’Dos?ooé G3009 C\)oSooeosqp: e CT{|$3GOGG]3 329
local farmers to grow safe vegetables which

they buy some of for their catering. c\?@&(ﬁgﬂ G]ooé m&osgm&a(ﬁqu @OSQH%]% 390808
GC6[0E6000N0 $C 20CoSP: GEOIMOOGLLGE AOUBODLS M
AOC00S0WEYPE 006 D:H0QOOMNS I 07 ICIPEIIGY:

GC:a0Cep 320307 [gSc0d cvdunlgCs
3. A large bank provides scholarships for o Ooaﬁﬁg mg?wé G(qgc\)(ysgog’)%os ‘%{} |§l ‘Eggoo §1

poor students in rural and urban areas. 6D88§]§886]3(3000 GO’-}P&QRGCTQP&OOO%}PS saogcﬁ Oexx)&o?
Gomcﬁéeo:@&u
4. A supermarket offers space to social Gi ?6]@080308@: CDOS?OOé e 3903"3[91 83803‘36]30?80$3 0%

enterprises once a month to sell handicrafts

q&o%csﬁ mcﬁﬁogésqps o&oql& Gep&aﬂeﬁsgogos 00O 00d9
esep coggCs 26



5. A newspaper prints regular articles about oL cmpggog C\R(ychyBoap_'S DG E)&sgepqu §8 G’DC\PSODQ‘DSBOGS

labour law and human trafficking.

BEep 6e00C:ky:0? 2000C:000006eNE M Ko G80m0dG0[RE:

6. A cement quarrying c.ompany trains local o :73(\)8(3@ Goqposc%&dl?: ooé o?gm% oo@egooé G303 qp: or(?
People to worlcas security guards cfeepolcodiap: 5l BcpbrrbaRti8as mopad soboolieudga

7. A ruby mining company in Mogok builds a QI cofzo?os %G@p(ﬁ@d‘io%o@):o?:cse%wé 0?808 mg?wé oneps
pagoda and monastery. ooé O?%@%cqp& Gw)(ﬁ@&“

8. A pesticides company trains farmers to use o, (?)SOOOSGGDS o?gnr%oaﬁ?ooé q&@,ﬁ Ogé“ﬁ C\)oSoom:qp:

the correct amount of its product. .
G3FO30300R) SajimRonigs: [§C 2200H{GRCaP 90305
a0ConseugCa

9. A telecommunications company contractually @l ooo%ogoSGq: 0?803006? oop_s q&O% S gzg)s&ogofﬁqp: 0% mqug

requires their business partners e.g. teashops O
selling top-up cards to not employ children amoe@ej cﬁ)(ﬁ.gaeeooeg(ﬁcaD@& 2O G%\@émos“‘lpg Gq)&qpoé
under 14. COTNOEMGEOIEGP: O FPTVONOG $OGINND MGCVICLOYPINY IO

9§320[gC: clgqs!




10. A factory gives scholarships to local high o0 oo&ﬁ oo&?ooé G309 sgooogoo&eoqp&q?o@p&ow:qp:o% 90
school children to enable them to complete 10t o5 £ 0ocS 588 oS g S8
0082 [Geelgpade3E 000HeEPdECe0qS 320305 VPPRCGLERO[GCE:

standard.

11. A bottled water company distributes bottled 55, coa5 s NOAPO990S cacIo: oo 2 OO GO sz
water for flood relief victims °l $O? Mt Y é 9 T3 éﬁP 3 Nl $yl? P
[s&cocugta

12. A hotel provides free of charge facilities to o i 39%"5] 0N OQI&OOOé GG]ﬂéOOéOff)GOO’J @8103830(\?&:‘%

the government for a conference on sustainable

tourism o38C:een:65:0 09821)390908 20030502 GHEP 300D:3EOOEYP: O
30005 00692000 eG|oReE WEoMNERDID GoodnddGLgC:

13. A hotel provides free of charge facilities to o0 5379@35] o O?J&OOOé 303 39@9 (9(56]30%(6(%](5961 CoQIGss 8

the government for an ASEAN counter-terrorism
conference émoo @&3@)&961 3908(5 3‘)99°3‘9‘?9° CHeP 5390?"39@@0)&@[[) 0%
UB0D0S 0DDHA0PO 396(03EeE WEONCEHID GaIOGLYCE:

14. An engineering company runs a competition oG 398q|8$wo (79‘8""%035? ooé e lalclentlqe %86088 sgfquﬁ$ooo

for three scholarships each year for graduate c o g g S <8 g ]
study in engineering in Australia and offers them IITAEOOY GORAD0 Oﬁ% Gﬁ 320300 ¢ ‘Dé OPAROCIY OPs X

all jobs after their training. One of the winning 00389800‘0_@ @lﬁg or%oql&o eog@g o@oﬁoﬁ oo&oo%@eq :x)‘oé :393’)]088
students is the Minister’s daughter. ¢ SRS, . ]
crlquldicrloplcleleticald I NS iovplontotoelatatebotieblo S ReTep oo tol)

GORPCE00EgPIO0E OODGLINGHA0DO 0§[0F:00OELNN &l 208 (§daoEdI




15. A new distillery installs a waste water og sgqogqlog 008%’1006005? :Dé qu@g@q@& Qj%@&ooé o(ﬁcﬁooﬁ?
treatment plant
eatellelveplep BISH

16. An airline sponsors an art festival and oG cooc @)8: (\%83 Ooﬁ?:noé 3’9:?0@)@@00? o% GOONONO Go:@:

provides free tickets and freight for
international exhibitors

$EE000 [4GODCEO0D0GPIZORMD F29G GAOVIIPCVOIRTD YP:
GO:E0[Gs 0&0pOGP: 3098 200dGEoCELYCH
17. A quarry contributes rocks and machinery oqi Ge]@gﬁ{@@)& ({IOS&OQOSOOP_S Neloeattlstioes @Q?Elooé C\)CSSO%

to repair a local road used only by villagers

which was damaged by floods. @%mé@&m&eﬁ 890808 GU{PO&%&OQ&QPSC% ooﬁ?ooé
GORPOODEEPE $C 000EEDd:P: (4 copdoCaeusgC
18. A factory recycles 80% of its water, in o0l 008({] oo:SePooé q&@'ﬁ 0080$:OQ|8 8599%@‘]2 898890@ §8 sgé

accordance with its Environmental

Management Plan GE:00q) 81 64 00 PYE§H:0? [g5c0pda0aPlqFEap 20fotgSa

19. A factory recycles 90% of its water —its ol mgﬁ"] (y_)g?gx)é q&@‘ﬁ oo%o$scq8 Séa%g)fi 898890@ 32§

commitment in its Environmental

Management Plan is 80% GG]IQ’$CDID_S :D%GS :39:1‘3@161% C\PSGmggéo? ooo%oooo%@ooosooé
& ©0 PICHS: (0620500 COMVIVNIEOY 0gE RO PHCSS:
B5c0p5 203:G88es 0508888



20. A company establishes village level Joi o?%mr% CJOS?OOé saeaasms&gsseqscxﬁc%@qp: 390808 cqpeg
development funds in an area where it is thinking

of investing which provides loans for S’DGCD’)OSSQC)GOSOOé 0?80$3038 6]&%@8‘%6]% Oésmse§ooé CHeP
microenterprises 008?088 q8gpsgoo<§ {g@lso?):m(ﬁcﬁ eﬁc‘éeg Ooéeoooeeo:@&u

21. A soft drink factory gives drinks for the local Jou gga’i"g]é oo&{]oo@? ooé esooog& GOO’)C\"Pz @[SQ 088 89§|[6]é

football tournament

F0632gP: GugC

22. An advertising company provides free public g G@@Wg(ﬁ Oog?ooé ggqu@éq? ggg%g@l%&lyé

litter bins and contributes to costs of collection.
(0] ) ~ O C
The bins carry advertisements for the company’s sgcicﬁ?oqpo()% 329Q 002: OOO°GO°@° Saﬁcﬁosgom‘oéomé

clients. NEO§edIc0pd: dloCeonndd(gtal ad 826050 3o60lopt GEangaRel
GO 200GPE G GloP|GIYP: OCs
23. A5 year old apartment block installs solar Jo cqlg‘mggao;?g@l@o% chr?aﬂgﬁ 390808 oeloplon 9 '?5 @@ @&Dé

panels on its rocif to reduce grid electricity usage :39(3@0)03893’,[; ooé a@cm@pqus ooSeo&@&u
24. A petrol station donates lunch to a local Jo g)ogggg,@g mg?o@é Cl&cgﬁ o$ooégqu §8 crl)cgar% ) 3Y||CG

primary school once a month with a combination

of staff and company donations. QPG(S]&@C?’ C\DOé GB:DOQ& (ifmoo%soqpc%: 0% G‘%:mém S|
co8sseogiegiata




25. A local construction company donates 30,000 J8 EFLSOQ& Gmogq?ggqg Wg(ﬁmg? OO.Q_S q{}g;é@lgg%goocﬁqu gﬁ{egg :390808

kyats a month to the village development fund. The o - - C -
headman says the company can take sand from the mOé oeg POO00 0?|lé]$:wé" g‘m&r’] N°F° @@:@mooé mggG@% OOQ[PW%

beach. O?%)Or%? o?ogq?,%ooé op) G@D@Dsooéu
26. A mining company donates 500,000 kyats per JG" 00%.?[0853 o?rgm% mg?wé 518@{?@[30‘%30008@5]3 @ﬁ{e@%‘ 390808 oo ‘?60%

year to the village development fund whose head is o (, -

required to sign off in support of the mine. Q?"é]%ge%\ JO0O,000 o cpué@:ooéu O?@Go‘ﬁ O@ Q°F° g‘)@gg‘pm ooé OO%DIOQ&U%
6000596[0pC: DGR §§ CB330600DI

27. A company builds new houses for ten villagers J O?%m?) mg?mé Q&O%G‘ﬁ 005§°1 G@)§ 03‘53@] 998 §35P 088 GBD&GQ ,@5]‘3003

who had to move as a result of road widening to
their factory.

28. An airport company which compulsorily o GRS OP%’W% mg?wé mosoggggqu B G@Gc?gpqu o% 9@6Q0§388:()]?

acquired land from farmers provides them with - o . o

training to work in the airport as gardeners and ?G]@g O@ C\DOSOO(J.):@[PSCT% Gmg&)oga e‘mé‘?ll%lP* ?coq’ Q?Eileg O$OOQSQIP3 39@6
security guards. 3’9(\?8(\?8(7%8 $8€1$ :390808 ODSOO%GO:@&H

29. A factory does not charge its staff for the Je o$oo§:qp:o5§ @QPSQPSU%SGPOQ& 390?@$8€1$ OD(Y%OSGG] Q?gc$ggg

personal protection equipment (PPE) that they

need for their job. 220703003050900: M3JugPs 30R05 00HGe Seecloeg vos[ga
30. As a result of its EIA/feasibility study, a ool O(ﬁo$goqlg OWSGGT)OS%Z Gc\?c\y)oo%o@@&m @5%&33“ §]| cgg] GC\Q(\D@O%S@@@&

hydropower project changes the route of a road to .

the dam, at $80,000 extra cost, so that five farmers ? Gﬁlwé me@qu 32| Gqsc;oscq&)ﬁ &”08%3 O‘Dé ooé ooéoff) Ogoseepcﬁ%&)oé

do not lose their houses and land. C\)&G@)&o% caloon ©0,000 :39(% sg(rﬁsgcqlé @: G@)&Cﬁ(\%()%eoooéu o$0$
[9000c8a5[gE: 3a0ggE Couda0wnt § GLN50005 GE:0 6l I3ogP: $C Glgyp: ad::

GCOGOI

GPOPEPIE 00 GLMNHHSCk 3005 F36820DYP: DOEEOIHHEVLAON




Is creating shared value a $$% cost or $$$benefit for
the company?
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CSV Example (1)

Oil Company in Costs in 2014

Kyaukphyu decides to Yangon construction company tender: $10,000

use a local SME Kyaukphyu construction company tender: $10,500
construction company Additional staff effort needed to supervise/help Magwe company:
to promote local skills $1,500

and labour, even

though it could get a Total extra cost to Operations Budget in 2017: $2,000

faster, better and

cheaper service from a Benefits

Yangon company * In 2016 and future the Kyaukphyu construction company

retenders and beats the Yangon company on cost and quality
 The experience of working with the Kyaukphyu construction
SME encourages other Kyaukphyu SMEs to enter the market,
increasing competition
* The oil company can show that it has created 40 local jobs

which otherwise would have been filled by Yangon workers
33



CSV Example (2)

Factory in Hmawbi invites a local Cost
4th year student of Engineering to Engineering Department Paybill:
intern in the business for three 600,000 MMK

months to build her skills. It pays
her MMK 200,000 per month

Benefit
allowance although she has no * The company sees the student’s potential and hires her
experience and so does not after graduation, saving on 500,000 MMK recruitment
initially add value agency/advertising costs

e Arelationship is built with Hmawbi technological
university leading to further recruits

 The company develops a reputation for training and
hiring locally, and this helps them when they do EIA
consultations for the factory expansion.
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CSV Example (3)

A beverage company
commissions research in
2014 on vitamin
deficiencies in children,
publishes the findings.

They then develop and
market a low cost nutrition
drink to rural areas with a
health education messages
approved by the Ministry
of Health.

Costs:
Research $10,000 (2014)
Marketing $20,000 (2015), $10,000 (2016), $8,000 (2017) etc

Benefits

Net profit from nutrition drink after marketing costs:
$2,000 (2015) $5,000 (2016) $8,000 (2017) (Total;
$15,000) and in future.....

e $15,000 profit pays back $10,000 research cost
within three years

Improved nutrition amongst rural children

Positive branding for company with government,
medical fraternity and public as caring about
children’s health — helps with future licensing etc
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Creating shared value and building a social licence to
operate......

Requires all parts of the business to work together e.g. operations, procurement etc

Can result in activities which have an upfront cost, often NOT for the ‘CSR budget’ but for e.g.
Operations, Procurement who may not understand the need to help local communities

But should generate longer term profit/benefit for the company, making them sustainable and
supported by top management

Can’t be easil

Requires a good understanding of the social issues, and listening to all important stakeholders’ needs

and views, not just those with the loudest voice Wh at |S | m po rta nt

Needs to ‘Do no harm’, for example:

® not cause conflict between or within communities;

" not result in corruption; IS H OVV7
" not involve human rights abuses etc
not HOW MUCH?
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e Strengthen the implementation and
enforcement of environmental, social
and governance regulation, since this
is both necessary to ensure
responsible business conduct, and
can support innovation.

e Actively encourage companies —
both foreign and Myanmar - to
communicate how they invest
responsibly, including any company
commitments to relevant
international standards and
initiatives.

! 7. AUSTRALIA-MYANMAR
A« CHAMBER OF COMMERCE
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A final question.........

Is a compulsory requirement on companies to spend
money (e.g. a % of pre-tax profit) on “CSR” a good or

bad idea? What positive/negative impacts might it
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